Step 5: Implement Your Plan

You’ve come a longway! You’'ve assessed community child care needs, identified and secured resources, selected strategies. .. now it’s time toimplement your
carefully laid-out plans. Asthe work ramps into high gear, keep an eye onyour project goals and desired outcomes. Check outthe sample Project Planand
supporting resourcesinthe Templates section.

ACTION ITEMS

What are the most important aspects of implementation? Clear communication, maintaining

=

momentum, and quickly addressing any barriers that arise. Successful solutions require dedication

®  and determination along with creative and critical thinking.

PERSON
RESPONSIBLE

TiIME FRAME

OuTCOMES/NOTES

Develop aproject plan which outlines
the step-by-step process you need to
follow foreach selected strategy.

Keep your project goals and desired outcomes within sight at all times.
Remembering your project scope will prevent you from getting sidetracked.

Clearly defineroles, responsibilities
and timeframes for each step of the
way.

Earmark the funds and resources
neededtoimplement each part of
each strategy.

Monitor and measure progress. Are
you meeting projectdeadlines? Is
the team communicating well?

Documentthe activities and
outcomes. Keep track of whois
doing what, when, and how.

What is working? What needs work? Record ideas, questions and realizations
you have along the way. Lessons learned are valuable and free.
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